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Terms of Reference (ToRs) 

For  

Development of a Strategy for the National CSOs Platform in Extractive 

Industry in Mozambique  

 
1. Background 

World Wide Fund for Nature (WWF) is an international non-governmental Organization 

(NGO) founded in 1961, whose mission is to stop the degradation of the earth's natural 

environment and to build a future in which humans live in harmony with nature. WWF 

Mozambique Country Office (WWF MCO) was established in 2001 and is currently 

implementing its Country Strategic Plan 2016-2020, where one of the programmes is dedicated 

to the minimizing environmental and social impacts of oil and gas development. Through a 

project called ‘Limiting negative impacts of oil and gas development on nature and people in 

Mozambique through civil society engagement and advocacy’, funded by NORAD–OfD via the 

Royal Norwegian Embassy, WWF MCO is working towards ensuring that Mozambican 

government policies and extractive companies actions support good governance in the 

extractives industry and that affected ecosystems maintain their integrity together with the 

products and services provided particularly to vulnerable and poor local communities.  

 

Operationally, the project has a country focus with direct support being provided to the National 

CSOs Platform in Extractive Industry, but on-the-ground activities are concentrated in the 

provinces of Cabo Delgado, Tete and Nampula where local partners are receiving grants to 

implement project activities associated with the promotion of good governance of the extractive 

sector and its effective management. The project’s outcomes are: 

(1) Improved environmental governance, transparency and accountability in 

Mozambique’s extractive industry. 

(2) Improved access to information and scientific knowledge on the effective 

management of environmental and social impacts of the extractive sector in 

Mozambique. 

(3) Improved environmental performance of extractive companies and regulatory 

government agencies at national and provincial level in Mozambique. 

 

The project is structured around four strategic pillars that are interlinked namely:  

(i) Generating evidence to support decision-making process for better good governance in 

the extractive sector in Mozambique;  

(ii) Civil society capacity building to influence the processes of design and implementation 

of legislation and adoption of best international practices and standards; 

(iii) Strengthening the capacity of the media to report accurately on the negative impacts of 

Oil and Gas development and;   

(iv) Supporting the National CSOs Platform in Extractive Industry in good governance of 

the extractive sector.  

The National CSOs Platform in Extractive Industry was formed in 2011 and currently holds a 

membership of 42 CSOs. In line with Pillar 4 above, WWF in collaboration with the National 
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CSOs Platform in Extractive Industry wishes to retain the services of a consultant(s) to 

develop a Strategy for the National CSOs Platform in Extractive Industry in Mozambique. The 

Strategy is expected to set the long term direction for the implementation of the mandate of the 

CSO Platform. 

 

2. Objectives of the Consultancy 

The objective of the consultancy is to develop a Strategy for the National CSOs Platform in 

Extractive Industry in Mozambique to ensure that the Platform fulfils its mandate as well help 

keep its members working towards the same long-term goals. Specifically, the consultancy 

will: 

 

 Assess the operational status and mandate of the National CSOs Platform in 

Extractive Industry 

a) Review the vision and mission of the Platform’s mandate including the Platform’s 

theory of change, focus areas and strategic interventions and key result areas for the 

same; 

b) Undertake a situation analysis of the Platform’s operations to date including 

governance, organization set-up, membership, conduct of mandate, and resource 

mobilization. 

 

 Conduct assessment of existing capacity and capacity needs of the members of the 

National CSOs Platform in Extractive Industry to carry out their mandate 

a) Assess the current status of  capacity (knowledge, expertise, institutional 

development, dialogue and negotiation) of members and identify the priority areas 

requiring strengthening; 

b) Determine the current source of training/capacity building of the CSOs and identify 

new sources that could be tapped into; 

c) Assess the challenges and constraints for achieving training and capacity building 

objectives by members;  

 Based on above, development of a Strategy for National CSOs Platform in 

Extractive Industry 

Through a consultative process and application of an appropriate tools of analysis: 

a) Clearly set out the Platform’s vision, mission, objectives, and principles 

b) Define priority areas of intervention by target group as well as objectives, expected 

results and short, medium and long term impacts. The areas of intervention have to 

include: 

- Good governance and community organizations – access and use rights, 

community organization, governance and decision making, equitable benefit 

sharing and transparency, lobbying, advocacy and negotiation 

- Development of human capacity (competencies, abilities and knowledge), 

institutional and financial resource mobilizations 

- Capacity building linked to the partnership with private and public sectors; 

- Capacity building linked to the value chain of extractive industry 
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c) Develop a short, medium and long term framework/strategic plan with: key 

programmes for Platform to deliver on its strategic objectives including defining its 

internal governance system, gap analysis and training plan, fundraising strategy 

and communication analysis; results framework with key indicators to measure 

Platform’s strategy implementation within a 5-year timeframe including a risk and 

mitigation register; lay out of how Platform can mobilise funding for sustainability.  

d) Hold stakeholder/members meeting(s) to validate the draft Strategic Plan, finalize it and 

submit to WWF and the National Platform.  

 

3. Scope of Work and Methodology 

 

The consultancy will involve an approach that instigates a clear understanding between the 

actors regarding gaps and areas of intervention. The assignment will be conducted through the 

use of tools and participative methodologies for data collection, including amongst others: 

 

 Literature review to ensure that available data, case studies and existing relevant 

information at different institutions is captured including the Project Appraisal 

Document (PAD) and the Project Implementation Document that are used as a base, and 

documentation related to the establishment and operationalisation of the platform. 

 Consultation meetings with relevant members and other stakeholders (e.g. local 

communities, extractive companies, government, academia, research institutions, media, 

and parliament) as necessary through formal and informal interviews and group 

discussions to brainstorm, verify and agree on aspects regarding the work. The 

following institutions will be interviewed: Royal Norwegian Embassy (Donor that 

supports the project); WWF, Kubecera, AAAJC, RADEZA, GDPPZ, CPS, ADEL Cabo 

Delgado, and AMA; Provincial Government (DIPREME, DIPTADER, DIPEF), EITI 

Committee, and Parliament; Natural Resources Community Committees, members of 

Provincial and District Platforms in Extractive Industry; and Extractive Industry 

Companies operating in Tete, Nampula and Cabo Delgado. 

 Evidence-based approaches and ensure the highest standard of work and timely 

deliverables at every stage of the assignment. In particular, the Consultant(s) shall 

ensure clarity of objectives and process during the consultations; counter-check all facts 

and figures cited; ensure that the content and format of the Draft Strategic Plan meets 

the highest standard for such documents; and ensure proper editing and clarity.  

 

4. Deliverables/Expected Outputs  

 

The main expected outputs from the work are: 

 

i. An inception report outlining a plan on how to execute the assignment and an 

interview tools (questionnaires, focus group guides etc)  

ii. A comprehensive draft report with clear goal, objective, outcomes and outputs. 

The draft report should be at an advanced stage of completion including all 

relevant sections covering the objectives outlined in section 2 and will be availed 

to reviewers for feedback and will also form the basis for the 

member/stakeholder validation consultations.  

iii. A 5 year strategic plan for the Platform featuring, among other things:  

 An executive summary  

 A succinct review of the context and status of operational status and mandate 

of the Platform 
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 A succinct statement of Vision, Goal, Objectives and Principles 

 Key Strategic Priorities  

 A detailed implementation plan which will include all implementable 

strategic priority activities that balance the short term quick results and long 

term strategic work that deliver the most results within the capacities and 

resources and timeframe  

 Logical Framework for the implementation of the Strategic Plan including 

objectives, baselines and targets, defined timelines and resource allocations, 

in both financial and human terms, as well as relevant indicators and regular 

evaluations of their results and impact  

iv. A Microsoft PowerPoint Presentation Deck summarizing the findings of the 

assessments and the strategic plan to be used for validation consultations.  

 

5. Duration of the Consultancy 

 

The consultancy will last for no more than 45 days from the date a Contract with the 

Consultant(s) is signed.   

  

6. Logistical Support and Other Information 

 

WWF Mozambique, as the Secretariat of the National Platform, will facilitate the consultant to 

access all the reports and strategic documents, relevant literature as well as contacts with key 

actors in Extractive Industry, including local communities in order to allow that the 

consultations occur with no significant mishaps. WWF will also meet the costs for in-country 

consultations for the consultant(s). 

 

7. Assignment Work Station 

 

The assignment will be undertaken primarily from Maputo but with visits to Tete, Nampula and 

Cabo Delgado provinces.  

 

8. Qualifications, abilities and Professional Experience of the Consultant 

 

Interested candidates should meet the following requirements: 

 

 Advanced degree in Organizational Development, Public Administration, Social 

Sciences, Laws, Finance Management, Economy, Natural Resources Management and 

other related areas. 

 At least 10 years’ experience developing Strategic Plans, performing capacity evaluation 

and training needs for the communities, elaboration of strategy manuals as well as 

training of communities 

 Proven experience working in extractive industry. 

 Proven ability of critical analysis and a construction of strategic collaborative manners 

with different actors 

 Proven experience on use of tools and participative methodologies on the collection and 

analysis of information from NGO’s and local communities 

  Excellent facilitating abilities in meetings with multidisciplinary groups with emphasis 

to women’s and youth’s. 

 Proven abilities for systematize information, propose strategic ideas and present 

consultancy reports on time.  
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 Proficiency in both Portuguese and English languages. The reports will be written and 

submitted in Portuguese. 

 Excellent capacity for presenting written and oral reports. 

9. Application  

 

Interested candidates should submit the following by email to: concursos@wwf.org.mz with 

name of consultancy in subject line or via hardcopies delivered to WWF Office in Maputo, at 

Av. Rua Faralay Nº. 108 by __________March 2019  

 

- Technical Application/Proposal - including: i) cover letter responding to the TORs and 

demonstrating at the least a solid understanding and ability to deliver the requirements of 

the assignment and, ii) description of the technical proposal including team composition 

(CVs, Bios) and roles in the assignment, expertise and methodology and schedule of the 

activities.  

 Financial proposal - comprising all foreseen activity costs indicating tariffs and days of 

work as well as travel costs to and from the place of origin. The consultant will cover all the 

costs related to the preparation and submission of project proposals regardless of the result 

of the tender. The financial proposal shall be submitted separately from the technical 

proposal in USD. This should specify all costs to execute the assignment including daily 

rates used for calculations.  

10. Evaluation of Applications  

 

Applications will be evaluated using the following criteria and points: understanding and 

technical soundness and merit of methodology to execute the assignment (30 points); 

organizational capacity and expertise to execute the assignment (40 points); past performance 

relevant to the assignment (20 points); and financial offer (10 points). 
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