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TERMS OF REFERENCE 

FOR 

A CONSULTANCY TO DEVELOP WWF AFRICA STRATEGY ON PLASTICS 

POLLUTION IN NATURE 

 

1. Background 

The invention of plastic in 1907 has had an unprecedented mark on mankind - plastics have 

become an integral part of our lives, resulting in their exponential proliferation with reach on 

every part of the planet. Since the rapid growth in global plastic production in the 1950s, annual 

production of plastics has increased nearly 200-fold to 381 million tonnes in 2015 (roughly 

equivalent to the mass of two-thirds of the world population). Today, approximately 8 million 

pieces of plastic pollution find their way into the oceans every day. There may now be around 

5.25 trillion macro and microplastic pieces floating in the open ocean, weighing up to 269,000 

tonnes. There is more plastic in the open sea than planktons, and marine debris is listed among 

the major perceived threats to biodiversity. One study, published in October 2017 in the 

journal Environmental Science & Technology, estimated that 88 to 95% of plastic pollution in 

the oceans came from just 10 rivers - 8 of them in Asia and the other two in Africa. 

 

Africa is experiencing rapid population growth with predictions that it will add 1.3 billion 

people to the planet by 2050. This is the equivalent of 3.5 million more people per month, or 

80 additional people per minute, thus making Africa the biggest contributor to future global 

population growth. Furthermore, the highest rates of population growth and urbanisation are 

expected in the coastal zones. Alongside this rapid rate of urbanisation, Africa's growing 

middle class is creating large consumer markets for plastic goods. The issue is further 

complicated by the lack of infrastructure in many African countries to deal with waste 

mismanagement. In 2010, estimates of annual mismanaged waste in African was 4.4 million 

metric tonnes, and it could be as high as 10.5 million metric tons in 2025 if nothing changes to 

deliberately reduce the flow of land-based plastics to the ocean. Another recent study (Jambeck 

J et al, 2015) found that mismanaged plastic waste enter the ocean from each of Africa's coastal 

and island countries, particularly Egypt, Nigeria, South Africa, Algeria and Morocco which are 

estimated to be among the top 20 countries around the world contributing to marine debris each 

year. A shift is happening from a linear take-make-dispose model, to a more circular approach 

with plastics being recycled, repurposed, or reused. Countries across Africa are starting to 

develop new approaches to waste management and consolidation. 

 

WWF Mozambique (WWF MCO) in partnership with WWF Regional Office for Africa, with 

the financial support from WWF Norway, is implementing the African component of WWF’s 

global No More Plastics in Nature Initiative. The programme aims to reduce plastic pollution 

in nature by strengthening global governance, encouraging private sector leadership and 

creating a global movement for plastic pollution free cities.  
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While the initial global programme’s focus is on key polluting countries in South East Asia 

and China, the programme will work to develop a regional strategic intervention to achieve 

scalable policies and solutions that can significantly reduce plastic discharge to the ocean from 

selected African coastal countries.  

Subsequently, WWF Mozambique would like to engage the services of consultant(s) to develop 

WWF Africa’s Strategy on Plastics pollution in nature. The strategy will seek to ensure larger 

regional and global commitments from Africa Governments in addressing the challenge of 

plastics pollution. 

 

2. Objectives 

The overall objective of the consultancy is to develop a time-bound Plastics Pollution Strategic 

Plan for WWF in Africa. Specifically, the consultancy will: 

i. Undertake a literature review to determine the scale, locations and sources and impacts 

of plastic pollution in Africa 

ii. Assess the gaps and solutions in both policy and practice to reduce plastic pollution 

iii. Undertake and disseminate an assessment of the scale, implications, as well as gaps and 

solutions in both policy and practice related to plastic pollution in the target countries 

in Africa (Nairobi and Abidjan Convention areas). 

iv. Explore lessons learned and best practices on the reduction of marine litter and micro-

plastics in coastal and marine, including mainland environments and ensure use of that 

information to influence policy and decision making at national and regional levels 

(including with regional institutions such as African Union, NEPAD and regional 

economic communities); 

v. Develop a long term strategic plan for Africa to address plastic litter and micro plastics. 

 

3. Scope of Work and Methodology  

The consultant(s) will work with WWF Country and National Offices in Africa under the 

guidance of WWF Regional Office for Africa and WWF Mozambique. The geographical scope 

of the assignment will be limited to the countries within the Abidjan and Nairobi Convention 

Areas.  The consultant(s) will lead and guide the process of developing the full strategic plan 

using appropriate methods including desktop studies, literature reviews and interviews with 

relevant actors, national, regional and global institutions on the subject matter including the 

Nairobi Convention and Abidjan Convention Secretariats. The consultancy will take advantage 

of existing national, regional and global meetings to gather the necessary information from the 

relevant experts and policy makers. The interviews can also be arranged via skype, zoom, 

telephone and or other means as appropriate. Arrangements will be made in collaboration with 

WWF for the consultant to visit some select sites and attend relevant regional meetings.  

 

The Consultant(s) shall use an evidence-based approach and ensure the highest standard of 

work and timely deliverables at every stage of the assignment. In particular, the Consultant(s) 

shall ensure clarity of objectives and process during the consultations; counter-check all facts 

and figures cited; ensure that the content and format of the Draft Strategic Plan meets the 

highest standard for such documents; and ensure proper editing and clarity.  
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Tasks assigned to the consultancy 

 

a) Review literature, technical reports, research studies; and assess and document the 

sources, volume and type of litter, including plastics flowing in the coastal and marine 

environment; 

b) Review the existing strategic documents, including legislations, multi-lateral 

environment agreements and treaties, strategic plans, national development plans, and 

assess to which extent the national and regional policy, legal and institutional 

frameworks in the Nairobi and Abidjan Convention areas cover marine and mainland 

plastics; 

c) Document lessons learnt and best practices in the target countries in the Nairobi and 

Abidjan Convention areas; 

d) Based on the information gathered above, develop a 5 year Strategic Plan for WWF 

from year 2020-2024  to address marine and mainland plastic pollution in Africa, 

including a log frame with clear targets and results, a comprehensive implementation 

roadmap and monitoring and evaluation plan; 

e) Present the findings of the assessments and the Strategic Plan to WWF and relevant 

stakeholders for review and validation. WWF will organize the meetings and facilitate 

participation;  

f) With the input from WWF and stakeholders, finalize the reports and the strategic plan. 

 

4. Deliverables/Expected Outputs 

 

The consultant shall produce the following: 

 

i) An inception report outlining a comprehensive desk review of documents 

relevant to understanding and execution of the assignment and an elaboration 

of a methodology/action plan, work plan, list and contacts of key stakeholders 

to be engaged  

ii) A comprehensive draft report of the status of marine and mainland litter and 

plastics situation in the coastal and marine environment of select countries in 

Nairobi and Abidjan Convention Areas; existing legal, policy and institutional 

frameworks for addressing marine litter and plastics, including gaps; lessons 

learnt and best practices; recommendations to curb marine litter and plastics 

pollution in Africa. The draft report should be at an advanced stage of 

completion including all relevant sections covering the objectives outlined in 

section 2 and will be availed to reviewers for feedback and will also form the 

basis for the stakeholder consultations that will be facilitated by WWF  

iii) A 5 year strategic plan for WWF to address plastic pollution in Africa. Features 

of the final draft will include, among other things:  

An executive summary  

A succinct review of the context and status of plastics pollution in Africa 

A succinct statement of Vision, Goal and Objectives 

Clear targets and result areas 

Key Strategic Priorities and interventions including roles and responsibilities 

for the different partners. 

Summary analysis of principal partners for the successful implementation of a 

marine plastics programme  
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A Microsoft PowerPoint Presentation Deck summarizing the findings of the 

assessments and the WWF strategic plan.  

 

  

5. Duration and Timing 

 

The consultancy will be conducted in a period of ninety working days, from the date of signing 

of the contract.  

 

6. Logistical Support and Other Information 

The consultant(s) will be responsible for executing the assignment including facilitation of the 

day-to-day administration and management. WWF contact for this project will provide 

guidance and leadership, including contract management to ensure the timely delivery of the 

desired results as provided for in the agreement. WWF MCO will be responsible for all travel 

costs related to return flights and local transport as well as accommodations as per diems 

7. Assignment Work Station  

 

The selected consultant will be working from his/her home with travel as agreed with WWF.   

 

8. Eligibility/Qualification of Consultants 

 

- Over 10 years related experience on policy and strategy development, research and 

development, with a good understanding of the regional coastal and marine as well as 

mainland management, biodiversity conservation institutional frameworks in Africa; 

- Strong knowledge base on the environmental policy/legal framework  in Africa as 

related to marine biodiversity conservation, sustainable marine and mainland litter and 

plastic management is preferred; 

- At least 10 years’ experience working on environmental related and natural resource 

issues; 

- At least post graduate qualification in environment/ natural resource policy, natural 

resource management, or related discipline including conservation; 

- Experience building good working relationships with local and regional partners, 

including government authorities, NGOs, technical partners, and bilateral and multi-

lateral donors is highly desirable; 

- Excellent communication skills, both oral and written, and institutional strengthening 

and training skills; 

- Fluency in written and verbal English is essential 

 

9. Application  

 

Those interested, either as individuals, consortium or institutions, are required to submit the 

following by email to: concursos@wwf.org.mz with name of consultancy in subject line or via 

hardcopies delivered to WWF Office in Maputo, at Av. Rua Faralay Nº. 108 by 02 April 2019 

at midnight Maputo time:  

mailto:concursos@wwf.org.mz


5 
 

a) A technical proposal outlining (in no more than 10 pages); profile and CVs of the 

consultant(s) undertaking the work indicating relevant experience and contribution of 

each one of them in this assignment;  

 

b) Data gathering tools and methodologies as per the tasks assigned to this consultancy 

necessary relevant information showing past experience in related field, demonstrate 

your expertise by showing the experience, and contact addresses (Postal, email and 

telephone) of at least three referees and any other information that may show the 

consultant’s ability to carry out the assignment to satisfaction; 

 

c) A financial proposal highlighting a budget and total contract price, supported by a 

breakdown of costs in US Dollars. The price offer should indicate a lump sum amount 

where the payments are linked to deliverables. Please note that costs for developing 

proposals in response to this assignment are not reimbursable. 

10. Evaluation of Applications 

Applications will be evaluated as follows: understanding and technical soundness and merit of 

methodology to execute the assignment (40 points); organizational capacity and expertise to 

execute the assignment (30 points); past performance relevant to the assignment (20 points); 

and financial offer (10 points). 

 

 


